
NAC Leadership Orientation  

& Training – March 12, 2014 

 Neighborhood Program 



PREVIEW OF AGENDA 

º Introductions / Ice Breaker 

º Handouts 

· Leadership Handbook 

· Templates (Sign-In Sheet & 
Minutes)  

· Characteristics of an 
Effective Meeting 

· Goal Setting Worksheet 

· Matching Grant Flier 

· Schools by NAC 

 

º www.BeavertonOregon.gov/
NACResources  

 

 

º Leadership Roles ς Not covered in 
this training. Please review the 
handbook about your position 
and schedule a one-on-one 
meeting with me! 

º Community Involvement – State 
to your neighborhood 

º Neighborhood Program 
Overview 

º What is a NAC?  How is it 
institutionalized in Beaverton 

ºWhat does an 
“ideal” NAC 
look like? 
 

 
 

 

 
 

http://www.beavertonoregon.gov/NACResources
http://www.beavertonoregon.gov/NACResources
http://www.beavertonoregon.gov/NACResources
http://www.beavertonoregon.gov/NACResources


 
 
 
 
 
COMMUNITY INVOLVEMENT – STATE OF OREGON  
 
 
ºSince 1973, Oregon has maintained a strong statewide 

program for land use planning. The foundation of that 
program is a set of 19 Statewide Planning Goals  
·Oregon Dept. of Land Conservation & Development (DLCD) 

 
ºGoal 1: Citizen Involvement - Calls for a citizen 

involvement program that ensures the opportunity for 
citizens to be involved in all phases of the planning 
process. 
· First component of which is an officially recognized CCI 

 
º Find all 19 goals at www.Oregon.gov/LCD/Goals.shtml  

http://www.oregon.gov/LCD/Goals.shtml


COMMUNITY INVOLVEMENT – WASHINGTON 
COUNTY CPOS 
 

 
· 11 active CPOs / 

6 inactive CPOs 
 
· CPO 2 is 

Beaverton and 
NACs 
 

· CPO 9 is 
Hillsboro, 
Orenco 
 

· Has its own CCI  
 

· Staffed by 
Oregon State 
University 
Extension 
Services 
 
 



WHAT IS THE NEIGHBORHOOD PROGRAM? 
 



WHAT IS THE NEIGHBORHOOD PROGRAM? 
 º City established program in 1987 to promote public involvement in 
city government.  The program achieves this mission by: 

 
· providing Á ÖÁÒÉÅÔÙ ÏÆ ÓÕÐÐÏÒÔ ÓÅÒÖÉÃÅÓ ÔÏ ÔÈÅ ÃÉÔÙȭÓ ΧΧ NACs and BCCI; 

 
· sponsoring educational programs, activities, and events to educate the 

community ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÃÉÔÙȭÓ ÐÏÌÉÃÉÅÓȟ ÐÒÏÃÅÓÓÅÓȟ ÁÎÄ ÐÒÏÇÒÁÍÓȟ ÉÎÃÌÕÄÉÎÇ 
land use issues; 
 

· encouraging and promoting information-sharing amongst the community and 
between the community and the city; 
 

· managing ÔÈÅ ÃÉÔÙȭÓ ÂÏÁÒÄÓ ÁÎÄ ÃÏÍÍÉÓÓÉÏÎÓ ÒÅÃÒÕÉÔÍÅÎÔ ÐÒÏÃÅÓÓȟ ÉÎÃÌÕÄÉÎÇ 
providing information and training to boards and commissions members, and 
 

· raising awareness of human needs issues in the community and seeking 
collaborative solutions as part of the Beaverton Cares Program. 

 

 
 
 
 



WHAT IS THE NEIGHBORHOOD PROGRAM? 
 º Neighborhood Program provides a variety of support to the NACs 
including: 

 
¶ distributing meeting information to the NAC membership, both electronically 

and by postal mail; 
 
¶ providing training and continuing education to NAC leaders, officers, and 

board members;  
 
¶ assisting NACs with marketing and outreach strategies that include printed 

material (i.e. postcards, fliers, etc.), advertisements, social media, media 
releases, and outreach to the business community, non-profits, and other 
organizations; 

 
¶ guiding NACs through the Neighborhood Matching Grant process to help fund 

neighborhood based events, projects, and programs; 
 
¶ assisting NACs in locating information and speakers for their meetings, and  
 
¶ providing assistance regarding NAC events and activities such as picnics, block 

parties, and parades.  

 

 
 
 
 



HOW ARE NACS INSTITUTIONALIZED IN 
BEAVERTON? 
 

ºChapter 9.06 of the City of Beaverton Municipal Code 
– Neighborhood Associations 

 
· 9.06.010 Purpose - ȰÅÎÃÏÕÒÁÇÅ ÁÎÄ ÅÎÄÏÒÓÅ ÃÉÔÉÚÅÎ 

involvement through the formal recognition of groups of 
ÃÉÔÉÚÅÎÓȱ 
 

·ȰÔÏ ÉÎÓÕÒÅ Á ÍÁØÉÍÕÍ ÏÐÐÏÒÔÕÎÉÔÙ ÆÏÒ ÉÎÖÏÌÖÅÍÅÎÔ ÂÙ ÔÈÅ 
citizens of Beaverton in the processes of government as well 
as other activities concerning neighborhood and community 
ÌÉÖÁÂÉÌÉÔÙȱ 



HOW ARE NACS INSTITUTIONALIZED IN 
BEAVERTON? 
 

ºCity of Beaverton Development Code - Chapter 50 
 
· 50.30 Neighborhood Review Meeting 

 
ºȰÁÌÌÏ× ÎÅÉÇÈÂÏÒÓȟ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓ ÆÒÏÍ ÔÈÅ .ÅÉÇÈÂÏÒÈÏÏÄ 

Association Committee (NAC), and interested persons an 
opportunity to become familiar with the proposal and to identify 
ÁÎÙ ÁÓÓÏÃÉÁÔÅÄ ÉÓÓÕÅÓȱ 
 

ºȰ%ØÃÅÐÔ ÁÓ ÏÔÈÅÒ×ÉÓÅ ÐÒÏÖÉÄÅÄ ÉÎ ÔÈÉÓ ÓÅÃÔÉÏÎȟ ÔÈÅ ÁÐÐÌÉÃÁÎÔ ÓÈÁÌÌ 
select the meeting time and place according to the preference 
ÉÎÄÉÃÁÔÅÄ ÂÙ ÔÈÅ ÒÅÌÅÖÁÎÔ .!#Ȣȱ 



BEAVERTON’S NEIGHBORHOOD 
ASSOCIATION COMMITTEES (NACS) – 
CRITICAL TO THE CITY’S PUBLIC 
INVOLVEMENT GOALS 
 

ºCurrently 11 NACs ɀ New Logos in 2013 
 
 



BEAVERTON’S NEIGHBORHOOD 
ASSOCIATION COMMITTEES (NACS) – 
CRITICAL TO THE CITY’S PUBLIC 
INVOLVEMENT GOALS 
  

ºBCCI is the glue that keeps them all together  
 
· Each NAC has a rep and an alternate 

ºPosition is key to communication to and from BCCI 
ºAll NAC agendas should include a BCCI report monthly 
ºBCCI agenda includes a NAC Representative Update  
ºUtilize it to communicate to BCCI, which in turn gets to the city 

and the other 10 NACs 

 
· 8 at-large members and three alternate at-large members 

 
· 3 Subcommittees: 

ºNAC Engagement 
º Land Use 
ºNew Initiatives 

 



BEAVERTON’S NEIGHBORHOOD 
ASSOCIATION COMMITTEES (NACS) – 
CRITICAL TO THE CITY’S PUBLIC 
INVOLVEMENT GOALS 
  

ºNAC Leadership Meetings & Trainings 
 
·One annual orientation per year 

 
·One-on-one training when needed. Just let me know.  

 
· NAC Leadership Meetings  

ºNext one not yet scheduled 
 

· Periodic Trainings on Specific Topics 
º February 25, 2014 ɀ Land Use Training (Thanks to all who attended!) 

ºApril 30, 2014 ɀ Goal Setting  

º Let us know if you have ideas for the training that could help your 
NAC succeed!  



BEAVERTON’S NEIGHBORHOOD 
ASSOCIATION COMMITTEES (NACS) – 
CRITICAL TO THE CITY’S PUBLIC 
INVOLVEMENT GOALS 
 

ºMayor’s City Updates Annually 
 
· Thursday, March 20, 2014 – Greenway to host. 

º Invited NACs include Denney Whitford/Raleigh West and Vose.   
 

 
·Monday, April 7, 2014 – Five Oaks Triple Creek to host.  

º Invited NACs include Central Beaverton and West Slope.  
 
 
· Thursday, April 10, 2014 – West Beaverton to host.   

º Invited NACs include Highland, Neighbors SW, Sexton Mountain, 
and South Beaverton 

 
 



QUALITIES OF A SUCCESSFUL 
NEIGHBORHOOD ASSOCIATION 

 

º Nine qualities (Not in any particular order):  
 

1. All Officer positions are filled with a succession plan who work alongside a  dedicated 
group of active board members. 
 

2. Monthly meetings are effective. 
 

3. Topics and guest speakers are interesting and relevant. 
 

4. Opportunities are available for all NAC members to provide input. 
 

5. Goals are identified annually and the matching fund is used to accomplish them. 
 

6. Successes are annually highlighted and celebrated. 
 

7. ! ÓÉÎÇÌÅ ÉÓÓÕÅ ÄÏÅÓÎȭÔ ÄÏÍÉÎÁÔÅ ÔÈÅ ÃÏÎÖÅÒÓÁÔÉÏÎ ÆÏÒ ÅØÔÅÎÄÅÄ ÐÅÒÉÏÄÓ ÏÆ ÔÉÍÅȢ  
 

8. 4ÈÅ ÎÅÉÇÈÂÏÒÈÏÏÄȭÓ ÄÅÍÏÇÒÁÐÈÉÃ ÄÉÖÅÒÓÉÔÙ ÉÓ represented. 
 

9. Information is regularly shared with internal stakeholders such as BCCI & City Council.  
 
 
 
 
 

 
                 



1. OFFICER POSITIONS ARE FILLED 
WITH A SUCCESSION PLAN WHO WORK 
ALONGSIDE A DEDICATED GROUP OF 
ACTIVE BOARD MEMBERS 

·What is your NAC doing? 
 
 

·What could your NAC be doing? 
 
 

·Choose one action item that everyone will share 
with their NAC.  



1. OFFICER POSITIONS ARE FILLED WITH A 
SUCCESSION PLAN WHO WORK ALONGSIDE A 
DEDICATED GROUP OF ACTIVE BOARD MEMBERS 
  

Outreach and Marketing Tools – Page 27 of 
Handbook 

 
·NAC Email and Postal Mail Subscriptions 

 
·Web sites  

 
·Postcards 

 
·Press Releases 

 
·Your City ɀ Neighborhood Notes 

 
·Social Media ɀ Facebook (City and NACs)  

 
 

 
 

 
 
 
 
 
 

 
 

 

 
 

 

http://www.beavertonoregon.gov/archives/38/YCJanuaryFebruary2013.pdf


FACEBOOK 

º#ÉÔÙȭÓ ÐÁÇÅ ÉÓ www.Facebook.com/CityofBeaverton   
 

º.!#ȭÓ &ÁÃÅÂÏÏË 0ÁÇÅÓ ÁÒÅ 
www.Facebook.com/NameofNACNeighborhood  

 
º(Ï× ÉÓ ÙÏÕÒ .!#ȭÓ &ÁÃÅÂÏÏË ÐÁÇÅ ÃÏÍÉÎÇ ÁÌÏÎÇȩ 
·Do you have at least two people administering the 

page? 
 

·Are you posting information daily, weekly, monthly, or 
less? 

http://www.facebook.com/CityofBeaverton
http://www.facebook.com/NameofNAC
http://www.facebook.com/NameofNAC
http://www.facebook.com/NameofNAC


FACEBOOK 

º Post something at least twice a week or more often if possible. Some 
simple ideas for what to post include: 

 
· Information ÁÂÏÕÔ ÕÐÃÏÍÉÎÇ .!# ÍÅÅÔÉÎÇÓ ÉÎÃÌÕÄÉÎÇ ÁÎÙ ȰÈÏÔȱ ÔÏÐÉÃÓ ÏÎ ÔÈÅ 

agenda and where to find the agenda packet on the web 
 

· Alerts about new businesses 

 
· Upcoming events such as yard sales, NAC events, city events, etc. 

 
· Alerts about road closures, new development, crime reports, etc. 

 

º Include a call to action ɀ Ask those who like your page to comment, like, or 
share posts about a topic. Asking for some kind of input from users will 
garner more comments. 

 

º Get to the point ɀ $ÏÎȭÔ ÕÓÅ ÌÏÎÇ ×ÉÎÄÅÄ ÐÏÓÔÓȟ ÂÕÔ ÒÁÔÈÅÒ ÂÅ ÓÕÃÃÉÎÃÔȢ )Æ 
you asking a question only include one question in each post.  Include the 
question prior to any links to Web sites.   



FACEBOOK 

º Ask for short responses to questions ɀ 5ÓÅÒÓ ÄÏÎȭÔ ÌÉËÅ ÔÏ 
write too much in their responses. 
 

º Pin the important posts ɀ Administrators can pin one 
post on the page that gives it higher prominence. This will 
boost likes and comments. 
 

º Keep a casual, yet appropriate tone ɀ It is important to 
have a conversational tone rather than being too formal. 
&ÁÃÅÂÏÏË ÕÓÅÒÓ ÅØÐÅÃÔ ÔÏ ÉÎÔÅÒÁÃÔ ×ÉÔÈ ȰÆÒÉÅÎÄÓȢȱ 
 

º Picture your success ɀ Facebook users love to look at and 
engage with photos. Post interesting images whenever 
possible. People are more likely to stop and examine a 
ÐÏÓÔ ÉÆ ÔÈÅÒÅȭÓ Á ÓÔÒÉËÉÎÇ ÉÍÁÇÅ ÁÔÔÁÃÈÅÄ ÔÏ ÉÔȢ 



1. OFFICER POSITIONS ARE FILLED WITH A 
SUCCESSION PLAN WHO WORK ALONGSIDE A 
DEDICATED GROUP OF ACTIVE BOARD MEMBERS 
  

Outreach and Marketing Tools – Vital for all Successful 
NACs: 

 
· NAC Census Profiles (Will be completed soon!) 

 
· Guest Speaker Resource List ɀ BCCI Subcommittee to Keep 

Updated 
 

· Board & Commission Non-Appointed Contacts 
 

· Chamber of Commerce Contacts (Sorted by NAC) 
 

· Newspaper Ads 
 

· Listings on the Hands on Portland Web site 
 

· Among others!  
 

 
 
 

 
 
 
 
 
 

 
 

 
 

 

 



1. OFFICER POSITIONS ARE FILLED WITH A 
SUCCESSION PLAN WHO WORK ALONGSIDE A 
DEDICATED GROUP OF ACTIVE BOARD MEMBERS 
  
ºWe can’t achieve this without you. Help us attract 

and retain the next neighborhood leaders! 
 
·Talk to your neighbors, businesses, and schools to find 

individuals interested in becoming a neighborhood leader 
ºWelcome and engage those interested in leadership positions 

 
·Mention open Officer/Board Positions at all meetings 

 
· Invite interested people to a leadership meeting 

 
· Identify board members who can take over leadership 

positions in the future 
 

 
 

 

 

 
 

 
 
 
 
 
 

 
 

 

 
 

 



2. MONTHLY MEETINGS ARE EFFECTIVE 
 
  
ºWhat is your NAC doing? 

 
 

ºWhat could your NAC be doing? 
 
 
ºChoose one action item that everyone will share with 

their NAC.  
 

 
 
 

 

 

 
 

 
 
 
 
 
 

 
 

 

 
 

 



2. MONTHLY MEETINGS ARE EFFECTIVE 
 
 Refer to handout called “Characteristics of an Effective 
Meeting” to help your NAC determine if your meetings  

are effective. 
 
º Accessible 
· Central location 
· Path to meeting room clearly marked ɀ USE SIGNS 

 
 
º Friendly 
· Round of introductions at EVERY meeting 
· Incorporate fun and social activities  
     including FOOD 

 
 
º Understandable 
· Go over agenda at beginning 
· Explain ground rules if you have them (More on that in a minute), 

voting procedures, and how the meeting will run 
· Allow time for questions 

 
 
 
 

 

 
 
 

 
 
 
 
 
 

 
 

 
 

 

 



2. MONTHLY MEETINGS ARE EFFECTIVE 
 

ºHow to prepare a reasonable and executable 
agenda? 
 

·Mix it up! ɀ $ÏÎȭÔ ÓÁÖÅ ÂÉÇ ÄÅÃÉÓÉÏÎÓ ÆÏÒ ÔÈÅ ÅÎÄ 
 

·Honor everyone’s time! - Keep the meeting to 90 
minutes max 
 

·Set a beginning and end time for each agenda item 
and stick to it 
 

·Establish Ground Rules ɀ Will help to manage your 
meeting 
 

 

 
 
 
 

 
 
 

 

 

 
 

 
 
 
 
 
 

 
 

 

 
 

 



2. MONTHLY MEETINGS ARE EFFECTIVE 
 

ºGround Rules Sample: 
· Treat everyone with courtesy and respect 

 
· Listen actively ɀ respect others when they are talking 

 
· Listen to others with an open mind 

 
· One person speaks at a time ɀ no cross talk 

 
· "Å Á×ÁÒÅ ÏÆ ÙÏÕÒ Ï×Î ÁÎÄ ÏÔÈÅÒȭÓ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ɀ step up and step 

back! 
 

· 3ÈÁÒÅ ÙÏÕÒ Ï×Î ÅØÐÅÒÉÅÎÃÅÓ ÁÎÄ ÏÐÉÎÉÏÎÓ ×ÉÔÈ Ȱ)ȱ ÓÔÁÔÅÍÅÎÔÓȟ 
ÒÁÔÈÅÒ ÔÈÁÎ ÇÅÎÅÒÁÌÉÚÉÎÇ ×ÉÔÈ Ȱ7Åȱ ÏÒ Ȱ4ÈÅÙȱ ÃÏÍÍÅÎÔÓ 
 

· Respectfully challenge an idea, not a person 
 

· 2ÅÓÐÅÃÔ ÔÈÅ ÇÒÏÕÐȭÓ ÔÉÍÅ ÁÎÄ ËÅÅÐ ÃÏÍÍÅÎÔÓ ÂÒÉÅÆ ÁÎÄ ÔÏ ÔÈÅ 
point 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 
 
 
 

 
 

 
 

 
 



2. MONTHLY MEETINGS ARE EFFECTIVE 
 

ºHow can the NAC vote?  
· Depends upon bylaws. Options include:  

ºOrally 
ºShow of hands 
ºWritten ballot 

 
·Only those physically present at the meeting  
    can vote.  

 
·What about email? Not acceptable for votes.  

ºVoting must occur in a venue accessible and open to the 
public, where notice has been provided and minutes 
recorded.  
 

· Exceptions for email?  
ºRoutine decisions such as preparing the agenda or 

coordinating logistics for an event, for example, may be 
discussed electronically.  

 
 
 

 
 

 
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 
 
 
 

 
 

 
 

 
 



2. MONTHLY MEETINGS ARE EFFECTIVE 

 

º Quorum ɀ The number of members that must be present at a NAC meeting 
in order to vote. Consider what is reasonable and achievable at most 
meetings? 
 
· Central Beaverton ɀ 1/2 of Board 

 
· Denney Whitford/Raleigh West ɀ At least 3 members of Executive Committee, which totals 5. (Chair, Vice-

Chair, Recorder, Treasurer, and BCCI Rep.)  
 

· Five Oaks Triple Creek ɀ 1/2 of Board 
 

· Greenway  - 1/3 of Board 
 

· Highland ɀ A majority of the Board (i.e. more than half of the Board) 
 

· Neighbors SW ɀ ½ of Board 
 

· Sexton Mountain ɀ A majority of the Board 
 

· South Beaverton ɀ A majority of the Board 
 

· Vose ɀ A majority of the Board 
  
· West Beaverton ɀ A majority of the Board 
  
· West Slope ɀ A majority of the Board 

 
 
 
 
 

 
 
 
 

 
 
 

 

 

 
 

 
 
 
 
 
 

 
 

 

 
 

 



2. MONTHLY MEETINGS ARE EFFECTIVE 
MINUTES AND SIGN-IN SHEET 

ºMust be taken at every board, general, special, and 
emergency meeting where a quorum exists.  
 

ºWhat must they include:  
·A list of all board, general members, and guests in 

attendance.  (Sign-In Sheets also capture this.)  
·A summary of discussion and activities (motions, 

proposals, and resolutions stated in full) 
·The results of all votes taken (number of votes in favor, 

opposition, and abstentions)  
 

ºSign-in sheets 
·Must be used for every meeting and submitted to 

Neighborhood Office afterwards.   
 
 
 
 

 
 
 
 

 
 
 

 

 

 
 

 
 
 
 
 
 

 
 

 

 
 

 



 
  
 
 
 
 

3. TOPICS AND GUEST SPEAKERS ARE  
INTERESTING AND RELEVANT 
  
  

 

·What is your NAC doing? 
 
 
·What could your NAC be doing? 

 
 
·Choose one action item that everyone will 

share with their NAC.  
 
 
 

 
 
 

 

 

 
 

 
 
 
 
 
 

 
 

 

 
 

 



 
  
 
 
 
 
3. TOPICS AND GUEST SPEAKERS ARE  
INTERESTING AND RELEVANT 
 
 ºTools the city can provide: 
·Speaker Resource List ς BCCI NAC Engagement 

Subcommittee to adopt and keep updated 
·Speakers on city topics ς Just let us know when you 

need someone to come and speak about a topic 
and we will help you find the right person. 

 
ºTips on topics and guest speakers 
·5ƻƴΩǘ ƭŜŀǾŜ ǘƘƛǎ ƻƴƭȅ ǳǇ ǘƻ ǘƘŜ /ƘŀƛǊ ς Form a 

subcommittee to help 
·Look at other NAC agendas to get ideas 
·Ask your members regularly for ideas 
·Get creative with your ideas ς Ask your members if 
άƴƻƴ-ǘǊŀŘƛǘƛƻƴŀƭέ ƎǳŜǎǘ ǎǇŜŀƪŜǊǎ ŀǊŜ ŀǇǇǊƻǇǊƛŀǘŜ 

 
 
 
 

 
 
 

 

 
 
 

 
 
 
 
 
 

 
 

 
 

 

 



 
  
 
 
 
 

4. OPPORTUNITIES ARE AVAILABLE FOR ALL 
 NAC MEMBERS TO PROVIDE INPUT 
  
  

 

·What is your NAC doing? 
 
 
·What could your NAC be doing? 

 
 
·Choose one action item that everyone will 

share with their NAC.  
 
 
 

 
 
 

 

 

 
 

 
 
 
 
 
 

 
 

 

 
 

 



 
  
 
 
 
 
4. OPPORTUNITIES ARE AVAILABLE FOR ALL NAC  
MEMBERS TO PROVIDE INPUT 

ºBe sure to include a section on your agenda each 
ƳƻƴǘƘ ŦƻǊ ƳŜƳōŜǊǎ ǘƻ ǎǇŜŀƪΦ άbŜǿ .ǳǎƛƴŜǎǎέ ƛǎ ƴƻǘ 
enough.  
·Vose Ŏŀƭƭǎ ƛǘ άbŜƛƎƘōƻǊƘƻƻŘ /ƻƴŎŜǊƴǎ ϧ 
!ƴƴƻǳƴŎŜƳŜƴǘǎέ 
 

ºUtilize Facebook to post information about what 
your NAC is working on, which may result in 
comments.   
 

ºAs NAC leaders there are expectations that you will 
listen and take into consideration member 
comments.   
·This does not mean that you have to take up every 

issue that comes before your board! 
 
 
 
 

 
 
 

 

 
 
 

 
 
 
 
 
 

 
 

 
 

 

 



5. GOALS ARE IDENTIFIED ANNUALLY AND  
THE MATCHING FUND IS USED TO  
ACCOMPLISH THEM 
  

ºWhat is your NAC doing? 

 

ºWhat could your NAC be doing? 

 

ºChoose one action item that everyone will 
share with their NAC.  



5. GOALS ARE IDENTIFIED ANNUALLY AND  
THE MATCHING FUND IS USED TO 
 ACCOMPLISH THEM 

 
º Goal Setting is a Process  
·Not enough time to cover this topic tonight, but 

refer to handout and give it a try with your NAC 
 

· Year Out Planning Workshop 
 
º Through all phases keep this question in mind - What would you 

like to see happen in our neighborhood over the next year? 
 
ºPhase One: Group Goal Setting  

 
ºPhase Two: Prepare for Action 

 
ºPhase Three: Action Planning 



5. GOALS ARE IDENTIFIED ANNUALLY AND  
THE MATCHING FUND IS USED TO 
 ACCOMPLISH THEM 

 
º Some ideas might include: 
· Include goal setting discussions on the agenda each month 

º Once goals are established keep them on the agenda and discuss their 
progress each month.  

 
· Forming Subcommittees 

º Matching Fund, Events, Outreach, Agenda, and many others! 
º Each subcommittee should provide an update each month of progress, 

upcoming actions, and ask the entire group for feedback. 

 
· Contact schools, businesses, local non-profits, etc. to ask for 

ideas and discuss how the NAC could form partnerships and 
address needs 
ºRefer to handout that identifies Beaverton School District 

Schools by NAC 



5. GOALS ARE IDENTIFIED ANNUALLY AND  
THE MATCHING FUND IS USED TO  
ACCOMPLISH THEM 

 
ºEstablished in 1995 by the city of Beaverton to 

foster partnerships between the city and its 
NACs.   
 

ºThrough an application process qualifying NACs 
receive dollar for dollar matching funds for 
specific projects.  
 

ºThe city has a total of $10,000 available for the 
2013-14 Fiscal Year for Matching Fund projects.  
· Next due date is Friday, July 25, 2014 



WHAT DO YOU MEAN BY  
MATCH? 

 
º NAC requesting funds must meet a matching challenge that 

is equal to or greater than the value of the amount 
requested.   
 

º For example, if $1,000 is requested from the city, then at 
least $1,000 of match must be proposed and provided when 
the application is approved.   
 

º Match may be volunteer labor (valued at $22.14 per hour), 
donated professional services, donated materials and 
supplies, and/or cash.  
 

º The maximum amount that may be requested per project is 
$2,000 (Increased by $1,000 for the upcoming FY 2014-15).     



HOW DO YOU APPLY? 

 
 

ºPresent the idea at your NAC meeting for sponsorship 
 
 

ºComplete an application form  
 
 

ºSubmit the completed application to the Neighborhood 
Program.   

 



WHAT TYPES OF PROJECTS ARE  
ELIGIBLE? 

º Physical Improvements ɀ  Welcome signs, park/school ground 
improvements, benches, etc.  

 

º Neighborhood Organizing ɀ Childcare for NAC meetings, block 
parties, NAC t-shirts, etc.  

 

º Neighborhood Preservation ɀ Tree planting event, neighborhood 
history project, neighborhood watch, etc.  

 

º Cultural, Social, and Recreational Initiatives ɀ Blood drive, 
reading event for children in a park, athletic partnerships, etc.  



A YEAR IN THE LIFE OF THE MATCHING FUNDS  

ºFor FY 2014-15 applications will be reviewed 
every other month  

 
·Fiscal Year ɀ July 1 to June 30 

 

·Applications now reviewed July, September, 
November, January, March, and May (Due last 
Friday of each month)  

 

·Projects completed by the end of the Fiscal Year 
(Usually around June 15 at the latest)  

 

  

 

 

 



6. SUCCESSES ARE ANNUALLY HIGHLIGHTED  
AND CELEBRATED 
  

ºWhat is your NAC doing? 

 

ºWhat could your NAC be doing? 

 

ºChoose one action item that everyone will 
share with their NAC.  



6. SUCCESSES ARE ANNUALLY  
HIGHLIGHTED AND CELEBRATED  

º Tools the city can provide:  
· Ȱ9ÏÕÒ #ÉÔÙȱ .Å×ÓÌÅÔÔÅÒ .ÅÉÇÈÂÏÒÈÏÏÄ .ÏÔÅÓ ɀ Submit your 

accomplishments with photos so that we can let the entire city 
know what great work you are doing!  

· Press Releases 
· Web site 
· Friday NAC Email Update 
· BCCI Meetings 
 

º Suggestions for you:  
· Nominate a NAC member for the Service to Beaverton Awards 

each year. www.BeavertonOregon.gov/Service  
· Facebook 
· At least once each year discuss what has been accomplished at a 

meeting and recognize those who made it all possible.  
· Identify a NAC member of the year or month.  

 
 

 

http://www.beavertonoregon.gov/Service
http://www.beavertonoregon.gov/Service


7. A SINGLE ISSUE DOESN’T DOMINATE THE 
CONVERSATION FOR AN EXTENDED PERIOD  
OF TIME 
  

ºWhat is your NAC doing? 

 

ºWhat could your NAC be doing? 

 

ºChoose one action item that everyone will 
share with their NAC.  



7. A SINGLE ISSUE DOESN’T DOMINATE THE 
CONVERSATION FOR AN EXTENDED PERIOD OF TIME 

 

º Some projects require multiple years of work and perseverance 
to complete them. That is OK!  

 

º Negative effects of having a singular issue dominate the 
conversation:  
· One issue may not appeal to the broader neighborhood.  
· Meetings can become stale and turn people away.   
· 4ÈÅ .!# ÍÅÍÂÅÒȭÓ ÍÁÙ ÂÅ ÐÅÒÃÅÉÖÅÄ ÁÓ ÎÏÔ ÏÐÅÎ ÔÏ ÎÅ× ÍÅÍÂÅÒÓȢ  
· Anything else? 

 

º Also, don’t try to do too much!   
· Identify a few key goals each year and make them happen.   
· Be realistic with the amount of time that you and your  
      board has.   
· It is always better to achieve one or a few goals rather than working on 

multiple ideas and not completing any of them.  
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8. DEMOGRAPHIC DIVERSITY IS REPRESENTED 
  
ºWhat do we mean by Demographic Diversity? 

· Owner / Renter 
· Age 
· Ethnicity 
· Gender 
· Family Households / Non-Family Households 
· What else? 

 
ºWhat is your NAC doing? 
 
ºWhat could your NAC be doing? 
 
ºChoose one action item that everyone will share with 

their NAC.  



8. DEMOGRAPHIC DIVERSITY IS REPRESENTED  

 

º Some resources that we can provide include: 
 
· NAC Census Profiles ɀ Will provide insight into who your audience is 

so you can tailor your outreach appropriately.  
 

· Picnics in the Park Outreach ɀ Great opportunity to interact and talk 
to people in your NAC. Just attend and help us talk to your neighbors.  

 
· Assistance with designing and printing marketing material to hand 

out in person in your neighborhood and at events. (i.e. fliers, door 
hangers, etc.)  
º Resources are available to translate material if needed.  

 

· Neighborhood Program Display and Prize Wheel ɀ Borrow it for 
events and other opportunities to do your own outreach in your NAC.  

 

· Bulk postcards go to all mailboxes in a NAC including multi-family. 
Each NAC does have an opportunity to do one bulk mailing each year. 
We just need at least six weeks lead time to get it done.  
 
 
 
 

 



8. DEMOGRAPHIC DIVERSITY IS REPRESENTED  

 

º Some resources that we can provide include: 
 

· Assisted listening devices for meetings when needed.  

 

· Beaverton Resource Guide was translated into eight different 
languages including Arabic, Chinese, Japanese, Korean, Russian, 
Somali, Spanish, and Vietnamese.  Find them at 
www.BeavertonOregon.gov/Cultural  

 

· City created the position of Cultural Inclusion Coordinator who 
can be used as resource when needed.  

 

· Diversity Advisory Board ɀ Newly created and began to meet Jan. 
2014. Receive email notifications regarding their meetings and 
activities at www.BeavertonOregon.gov/list.aspx.  
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9. INFORMATION IS REGULARLY SHARED  
WITH INTERNAL STAKEHOLDERS SUCH AS  
BCCI & CITY COUNCIL  
 
 

 

 

ºWhat is your NAC doing? 

 

ºWhat could your NAC be doing? 

 

ºChoose one action item that everyone will 
share with their NAC.  



9. INFORMATION IS REGULARLY SHARED  
WITH INTERNAL STAKEHOLDERS SUCH AS  
BCCI & CITY COUNCIL  
 
 

 
ºBCCI 
·Time on agenda monthly at beginning for guests to speak 
·Time on agenda monthly for BCCI NAC Rep. to bring up 

issues, concerns, and opportunities ɀ Utilize this 
opportunity 

·BCCI Subcommittees (Land Use, NAC Engagement, and 
New Initiatives) 
 

ºCity Council 
·BCCI Council liaison  
·City Council Meetings ɀ Public Comment 
·Provide Neighborhood Program staff with information to 

pass along.  

 



Further Questions? 
Thanks for coming!  Be sure to 

complete the evaluation.  


